. Dipl. Inf.-wirt Olaf Laber
|NGR:S Director Business Development, Ingres Corp.
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Ingres Facts:

2nd largest independent Open Source Company worldwide
Focus: business critical, open source data management
There since 30 years!

First worldwide Relational Database System (1974)
Rebirth in November 2005

Strategy: Community & Eco System

Michael
Stonebraker

250+ employees
14,000+ commercial customers

58 countries
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Ingres — Business Critical Acknowledgement

Gartner

“The use of open-source DBMSs for mission-critical applications carries
far more risk — the exception is Ingres. Ingres has been available for
over 25 years and has a broad base of customers with mission-critical

applications today. Issues of scalability, reliability and maturity are not

a problem for the Ingres DBMS.”
Gartner — Magic Quadrant, January 2011

“...Ingres is the only one of the open source RDBMSs that has
functionality that make high availability and disaster recovery possible”
“Gartner - How Open Source Impacts the RDBMS, Jan 2009”

INEWIT INGR=S
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Gartner see's Ingres as Challenger!

challengers leaders
" ™
Taradata »
» Oracle

F

IBM ™

Sybase, an AP Company

_:1: Microgofie r - IBM/Netezza
-_—,' EMC/ Graanplum
]
> g res |
o Vertica™
= l'ﬁa-gnllln"'qsmr Data
= PPardccel
= » Infobright
T 0 SAND Technology
o 101 0data
L ® illuminate | A
niche players visionaries

| completeness of vision —p

Az of January 2011
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Today’s Challenge

—_

Where to make the cuts?...

Variable Costs Fixed Costs
Ne m ects ‘ !g& l \ Data Zentre l ‘ S@}ts ‘
*Failed business *Failed SLAs +Virtualisation *These costs are
needs *Skills Loss Commodity H/'W escalating!
*Demotivation *Outsourcing *

[ Vendor Lock-in = Premium pricing for commodity technology ]

INEWIT INGR=S
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Old v’s New Economics

The New Economics of IT

| The Old Economics of IT } The New Economics of IT ‘

»Premium pricing for commodity technology (CIO/CPO Investment preferences)

»High up-front licenses »Commodity pricing (where appropriate)

»Costs always escalating (renewal trap) >No up-front licenses (releases capex)

»>Many hidden fees > Pay per use (matched to business needs)

»Only choice of support and maintenance > Predictable on-going costs (no hidden fees)

»Huge exit fees ‘

[ To break the lock-in you need to understand what it is ]

ENEWIT Side 7 INGIR=S
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Vendor Lock-In...

U L PO e P S TP c SR ) -
e S T e

,-"'I‘-Icme:NewsﬂT Management = Software )

3 o graises e 1 Mlcrosoft to raise Wlndows Small

? Soregnsces scssors wt e s rwsties T f - i Busmess Server price 80 percent

‘ m@nrmunﬂénuameﬂavms e Aqe: Hcme InﬁrmanomﬂgeToday:O.r-acIeRalse;Pro(luclprlcesB.HSZOH - i o )

‘\ P EE ' i e

% < Oracle raises product prices by 15- 11395 "“°W*'°°==="W'"°°"=5='M°°1
\ 20% rateg g sute

UK SAP users are angry over whatthey sayis an unne:,
tefms which has been described as “unacceptable.” i_ﬁ Software giant bumping up listed licence fees, according to Citigroup analyst
Y —

Thursday, 15th June 2008

2y 15 TalkBacks ~E | & | &

‘> £
& Earlier this month SAP wrote to customers outliningan §

“included in all licensing and maintenance contracts, wi *,  Oracle has raised the listed prices ofits When Microsoft starts shipping its Windows Small Business Server 2008
‘\ .:

Frw e SRl W S

3 major products by between 15% and 20%, —_‘u product later this year, its price will be substantially higher — as much as 80
AP claims the new senvice off acgordmo!o a research note from an = 3 = 2 : i e -
Jprices I" _“»’] l I .- ST _F./-_..____I--'-'l'rTw-v'-_' oo e g T e BT "_"-__‘._.'/'-_‘_-'_\'v.-"'] T o TR

\',Chris Boucher, chief informatic -"'

,:what the new offering meant fo

J Oracle, SAP Raise Prices Because They Can

- pressured ime and itis unacc

2 - :
ke b gt Source: ZDNet | Priority: Maximizing IT Investments | Topic: Scftware }

.&unc\uuethat the only motive is 1
Date Published: £24/2008 | Date Reviewed: £€/24/2008

\lhe letter makes vague noises <,
\Sf\P announced that support p ?

T o \1 TAKEAWAY: Oracle has raised the prices of its major product lines 15 to 20 percent,

ToamEeen Y i 9AP has increased support costs by 5 percent, according to this article.

Talend's Bertrand Diard says these companies can get away with raising prices ;
because “customers are locked in by the proprietary model.”

» Read "Cracle/SAP Inorease Prices” at ZDNet

e _v_./\\._._.._. T _./

; R e ' = "‘:'

[ It exists... but most of it is not public. ]
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How Vendor Lock-In works

ORACLE Micresoft :==:
ORACLE’ ‘ I=RT
Development ;.\ ciorcn  (Ralsudons [T soitware
Application -'I;(;a Microsoft , )
server ORACLE .n_E't Hidden Fees |
!
) Microsoft: I—J : J
DBMS ORACLE  SOLServer LD .
Operating [ |
system % b Year 1 Year 2 Year 3
*One stop shop *Upfront license fee
*Use of proprietary functionality *High support fee increases
*No choice for support & maintenance *Hidden Fees
*Enormous exit costs \-Renewals Trap /
[ Escalating premium prices for commodity software products ]

INEWIT INGR=S
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Development

Application

Operating

ECONOMICS I

Vendor Alternatives...

~
, Il

Microsoft

LUNELY software Visual Studior 2008

= JI
[T

Microsoft

.m

Microsoft

SQL Server

* One stop shop
» Use of proprietary functionality

* No choice for support & mainten:

 Enormous exit costs

@ 2009 — 2011 Ingres Corporation

Q redhat
INGR=S

¥ )
eclipse

JBoss

INGR=S
Q redhat

lards
;e Commercials
ource Code

4. Business Critical Offerings
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The Path to the New Economics of IT

.. categorise your IT portfolio

f

Existing Projects New
Systems Underway Projects
A o~

)

—

Migrations:

»TCO/ROI Models
»Methodology/Process
»Knowledge Base

» Auto/Semi-auto scripts
»Move to Open Standards
»Data modelling/migration

New Developments:

»TCO/ROI Models oss

» Eclipse/Jboss/Ingres INGR=S
»RHEL/Suse/Windows @ yeqnar

»Developer training programs

» Appliance Solutions (BI/ECM...)

»Cloud based Dev(in progress)

Business critical infrastructure and development at a fraction of the cost
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Summary

NEWIT

ECONOMICS

Business critical
infrastructure and
development at a
fraction of the cost

*Pay per use

*Predictable on-going costs

What next ...?

Contact us to build a business case:
3 -TCO model

. *Migration/Development estimates
Open Standards | *Proof of concept
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© 2009 — 2011 Ingres Corporation



What’s next?

INGR=S \vectorwise www.ingres.com/vectorwise

Absolute Performance Top Five Non-Clustered Database Systems
OphH@100GBE TPC-H100GB Scale Factor
300,000

World‘s fastest

200,000

Microsoft Mic;‘:_"&'_
e SQL-Server
100,000 Microsoft SQL-Server i
SQL-Server Sybase IQ SAS Subﬁgg?ﬂ 5124/»1 . Submissian 70140
2008 v15.1 S Ayailable TI2H0
Submizsion 827,09 Submizsion 12409 i
Aysilable 9/14109 Ayailable 12409 71,438 73’974 251,561

51,422 53,501 QphH@100GH QphH@100GH %PP"[*)'S;G“"GG?“
QphH@100GB HP QphH@100GB HPDL385 G7 HP DL380 G7
DI380 G& e M5 Windows AR E::edr:::e
MS WindowsServer % Server2{08 R2 Server 2008 B2
Sun Solaris 10 :

0 AR Ent. Edit. Ent. Edit. LS
Price/Performance $1.07 US $1.14U5S 50.51 U8 50.58US 50.38US
US$/.Qth@1[lI]GB Total System Cost Total System Cost Total System Cost Total System Cost Total Systam Cost

554,859 USD 561,217.99 USD 538,271 USD 542,630 USD 204 667 USD

TPC, TPC Benchmark, TPC-H, QppH, QthH and QphH are trademarks of the Transaction Processing Performance Council (TPC)

TPC-HBenchmarlk 100 GB Data Source: wwwetpe.org / February 15, 2011
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Any Questions?

INGIR=S

Reduced
Costs

Greater
Innovation

olaf.laber@ingres.com
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